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Workplace Health and Safety Policy

NQA is committed to providing a healthy and safe workplace for our people, our contractors, members
of the public, and all visitors to our airports. Our vision is to have a positive safety culture in which NQA
effectively manages risks and seeks to continuously learn and improve.

We will comply with the Work Health and Safety Act 2011, the Work Health and Safety Regulation
201] 1, codes of practice and standards.

NQA has a Workplace Health and Safety (WHS) Strategy which supports our vision, and which will
be reviewed and updated as required.

Our goal is to foster a cooperative environment in which everyone is safe, and their health and
wellbeing are protected and preserved.

We will do this by:

e Safety leadership at all levels, including from the Executive Leadership Team, by supporting the
NQA WHS Strategy and inifiatives, building frust in the commitment to provide a safe and
healthy workplace.

e Eliminating or minimising hazards and safety risks, as far as reasonably practicable, with a focus
on the management of critical safety risks.

e Implementing and continually improving a fit-for-purpose safety management system.
e Recognising the need to support and enhance our safety systems and processes.

e Consulting, cooperating, and coordinating with our people and all other key stokeholders to
achieve our safety goals and manage critical safety risks.

e Empowering our people to manage safety risks through the provision of information, training,
instruction, and supervision.

e Encouraging a healthy and active incident, near miss and hazard reporting culture.

e Collaboratively working together towards a mature safety culture, in which all of our people
are engaged and promote the achievement of a safe and healthy workplace.

e Positively contributing to the physical and mental, health and wellbeing of our people.
e Proactively managing ill and injured employees to safely remain at or return to work.

e Justand fair reporting, monitoring and evaluation of our Safety Performance, including effective
two-way engagement and communication with our people.

e Ensuring reporting fo the Board and the Executive Leadership Team which enables all WHS
duties and obligations to be met.
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